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Team Challenges Workshops

Problem Employees and The Games They Play 

They:
•	 Get in your head!
•	 Undermine you and the team!
•	 Consume time, money, and energy
•	 Problem employees steal from you, the team, and the people you serve. They 

steal vital energy.
•	 This workshop will help you:
•	 Understand the games they play
•	 How they impact you and your team
•	 Create proven and effective strategies for managing most problem employees
•	 Help you find and keep your serenity!

Time format: ½ day or 1 day


